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2012: Financial targets fully achieved

Targets for 2012 FY 2012

Pharma Low to mid single-digit’ +5% v

Diagnostics Above market +4% v

Group Low to mid single-digit’ +49% v

Core EPS High single-digit’ +10% v
. Continue attractive CHF 7.35

Dividend dividend policy +8% v

'At CER=Constant Exchange Rates 2012 dividend as proposed by the Board of Directors



2012 Highlights

Innovation

e 11 out of 14 trials successful
« HER2 franchise strengthened through Perjeta and T-DM1

« Emerging pipeline to secure MabThera/Rituxan franchise
« US launch of next-generation Accu-Chek portfolio

Efficiency

* Implementation of annual savings from Operational Excellence (2.4 bn CHF)
« Refocus of pRED following closure of Nutley site (Group R&D stable)
* Adjustment of cost structure of Applied Science and Diabetes Care



2012: Sales growth above market

2012 2011 change in %

CHF bn CHF bn CHF CER

Pharmaceuticals Division 35.2 32.8 +7 +5
Diagnostics Division 10.3 9.7 +5 +4
Roche Group 45.5 42.5 +7 +4

CER=Constant Exchange Rates



2012: Sales growth accelerating’
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2012: US and Emerging markets driving growth

Pharma Growth vs. market
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All growth rates at CER=Constant Exchange Rates; CEMAI=Central and Eastern Europe, Middle East, Africa, Central Asia, Indian
Subcontinent; EMEA=Europe, Middle East and Africa. Source: IMS, company and independent estimates



2012: Operating profit and margin
further increased

Group core operating profit and margin

37.7%

34.9%  39.6%
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! At CER=Constant Exchange Rates
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2012: Dividend further increased

Average yearly dividend growth
(2004-2012): 18%

2012
payout ratio
of 54%
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Pay-out ratio calculated as dividend per share divided by core earnings per share (diluted); 2012 as proposed by the Board of Directors



2012: Strong progression of pipeline
11 successful late-stage clinical trials

dalcetrapib aleglitazar
dal-OUTCOMES AleNEPHRO
Actemra MabThera SC Actemra Actemra
CHERISH SABRINA BREVACTA FUNCTION

Actemra

T Herceptin :
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ADACTA
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2013: A rich year for late-stage enabling studies
Major up-coming decision points

lebrikizumab
asthma

gantenerumab*
Al zhei mer 6s

ocrelizumab
MS
bitopertin
schizophrenia

MEKi
melanoma
onartuzumab (MetMAb)
NSCLC

obinutuzumab (GA101)
CLL
T-DM1
HER2+ BC

Anti-PD-L1
solid tumours

onartuzumab (MetMAb)
triple-negative breast cancer
Anti-EGFL7
solid tumours

EGFR ADCC MADb (GA201)
solid tumours
PI3 kinase
solid tumours
dual PI3 kinase/mTOR
solidtumours

mGluR2 antagonist
treatmentresistant depression

mGIuR5 antagonist
treatmentresistant depression

crenezumab
Alzheimer's
HCV combo
HepC
etrolizumab
ulcerative colitis

Ph Ill NMEs

*Phase I/l label enabling

Late stage enabling data expected in 2013

2013 R&D to remain stable

I Oncology
Neuroscience

I Virology

I Immunology
' Ophthalmology
_ Metabolism
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Major clinical and regulatory news flow

Timeline Compound

Indication

Milestone

Avastin mCRC PhmTML v
Perjeta 1%t line HER2+ mBC US approval \/EU approval
Erivedge advanced BCC US approval \/EU approval (2012/13)
Zelboraf metastatic melanoma EU approval \/
Lucentis DME US approval \/
T-DM1 2" line HER2+ mBC Ph Il EMILIA \/
2012 Herceptin subcutaneous early HER2+ BC Ph 1l HANNAH (data presentation) ‘/
Herceptin adjuvant HER2+ BC Ph Il HERA 2 years vs. 1 year %
MabThera subcutaneous front-line follicular NHL Ph 11l \/
Actemra RA DMARD IR Ph 1l ADACTA H2H vs. Humira /
Actemra subcutaneous RA, moderate to severe Ph 1l SUMMACTA \/ BREVACTA /
Avastin newly diagnosed glioblastoma  Ph lll AVAglio \/
dalcetrapib Atherosclerosis CV risk red. 2" interim analysis in H1 2012 §¢
2013 GA101 Front line CLL Ph Il vs. chemotherapy
bitopertin (GIlyT-1) Schizophrenia Ph 1l Data expected in 2014
13

Oncology and CV outcome studies are event driven, timelines may change
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2012: Pharma sales

US and International major growth contributors

2012 2011 change in %

CHF m CHF m CHF CER!'

Pharmaceuticals Division 35,232 | 32,794 7 5
United States 13,856 12,223 13 7
Western Europe 7,926 8,221 -4 -2
Japan 4,108 3,817 8 2
International 9,342 8,533 9 9

! CER=Constant Exchange Rates
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2012: Pharma sales

Oncology, Actemra and Pegasys main growth drivers

Herceptin
MabThera/Rituxan
Avastin
Actemra/RoActemra
Zelboraf

Pegasys

CellCept -11%

Lucentis
NeoRecormon/Epogin

Boniva/Bonviva -540)p

W
o o

® International
mUS

Japan
m Western Europe

-600 -400 -200

200 400 600 800
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Absolute amounts in CHF m at Constant Exchange Rates (CER) average 2011; all growth rates at CER



2012: Oncology franchise

Strong growth of established products

MabThera/
Rituxan

Herceptin

Avastin

Xeloda

Tarceva

I

CHFbn 0.0

+90/

+2%

2.0

CER=Constant Exchange Rates

6.0

CER growth

+900

+11%

+6%

EU, US: Continued uptake in 1%t L maintenance in FL
Emerging markets: increased share and treatment
duration in DLBCL

US, Emerging markets main growth contributor; increased
HER2 testing and further uptake in HER2+ gastric cancer
SC Herceptin approval delayed at least one quarter

EU: Launch in ovarian cancer, increased share in LC and BC
Japan: strong uptake in CRC, NSCLC and mBC

Growth driven mainly by US, China and other Int'l
regions; US supply of IV 5FU normalised

WE: Uptake in 18t Lmut+ segment not yet compensating
for pressure in 2" Lwt. US: 1Lmut+ filed end 2012.
Growth driven mostly by US, China and Japan

8.0
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Oncology 2012 sales: CHF 21.3 bn



2012: Oncology franchise

New products

’ rd
=y

PERJETA

ZELBORAF

(vemurafenib) tablets

Erivedge

)/_ T-DM:IG

emtansine

NPS=New Patient Share

Good launch in US

 Positive CHMP opinion in Dec "12

US: Market fully penetrated at ~85% 15t line NPS
WE: More than half of global sales, main growth region in 2013
Ph 1ll in combination with MEKi started

US: Broad prescriber base, need for education on disease
definition and eligibility
EU: Approval expected in 2013

US approved Feb 2013, EU H2 2013

 MARIANNE study data expected H1 2014 (trial fully recruited,

based on current event rate)
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Perjeta: Encouraging launch in the US

US Perjeta weekly volume

* Q4 in-market demand grew by
53% over Q3

» ~75% physicians prescribing
the drug

» Further increasing patient
share

Jun-12  Jul-12  Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13
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Lucentis
Competitive pressure in wAMD

500 -~

400 -

300 -
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Lucentis quarterly sales (USD m)

t

Lucentis
DME
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AMD

* 0.5 mg PRN dosing approval expected
February 2013

* Further pressure on AMD sales
expected in 2013, partially offset by
DME

RVO
* Lucentis share stable

DME
* Approved in August 2012 (0.3 mg)
 Strong increase in patient share
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AMD=wet age-related macular degeneration; RVO=retinal vein occlusion; DME=diabetic macular edema; NPS=New Patient Share



Pegasys
Growth contribution to shift from US to Emerging

markets
UsS
e High base-line in H2 2011

» Patient warehousing ahead of
all-oral therapy

US Pegasys weekly volume

Western Europe

» Slower adoption of new
combination therapies
» Early warehousing observed
" Japan
DAA launch  Overall HCV market shrinking
International region

Jan-10  Jul-10 Jan-11 Jul-11 Jan-12 Jul-12 Jan-13 Main grovvth driver in 2013
including HBV
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Actemra: Superiority in monotherapy (ADACTA)
drives market share growth

Biologic therapy today Actemra market share
(patient shares)’ in monotherapy segment?
30% -
25%
20% -
70%
10% -
® Biologic monotherapy 0%
Biologic combination Q1 Q3 Q1 Q3 Q1 Q3 Q Q3
'09 '09 "0 10 "1 " "2 "2

o 15t line biologic use approved in US October 2012
» Subcutaneous formulation filed in US and EU December 2012

22

Data from biologics registries and US claims database; 2Market share for DE, FR, IT, ESP, UK, predefined target groups



2012: Emerging markets remain strong growth
driver

Braz” .......................
+11%

2012 International region: +9%
Tailor-made access programs to continue supporting growth

All growth at CER=Constant Exchange Rates
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2013: Major clinical and regulatory news flow

Compound Indication Milestone
Avastin mCRC (TML) US\/EU /approval
Avastin Newly diagnosed glioblastoma EU filing
Erivedge Advanced BCC EU approval
Herceptin subcutaneous HER2-positive BC EU approval
Regulatory

Lucentis AMD PRN US approval
Perjeta 1% line HER2-positive mBC EU approval
Tarceva EGFR mut+ 1% line NSCLC US approval
T-DM1 2" line HER2-positive mBC US,\/EU approval
obinutuzumab (GA101) Front line CLL Ph 11l

Phase 1l Tarceva Adjuvant NSCLC Ph 1l RADIANT
Xolair Chronic idiopathic urticaria Ph il

25

Outcome studies are event driven, timelines may change



2013 Outlook

Group sales growth'

Core EPS growth’

Dividend outlook

At constant exchange rates

In line with sales growth recorded in 2012

Ahead of sales growth

Further increase dividend
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