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YTD Sept 2016: Highlights

Growth

Sales A Group salest+ 4%t driven by HERZ+9%), CD20 (+4%), and Immunology
franchises (+12%), new launches, anBrofessional Diagnostic$+9%)

A Good growtH in all regions

Portfolio progress Q3

Oncology A Cancer immunotherapyTecentriglaunched in bladder cancer (US), sales dff a
good start, approved in lung cancer (US) with broathbel

A Tecentrigin 2/3L NSCLC: OAK data with survival benefit (ESMO)
A Alecensa 15t line ALK - BTD granted (US)
A Perjeta: APHINITY read out expected in Q1 2017

Hematology A Emicizumab(ACE 910)Ph Il in patients without FVIII inhibitors trial started

Neuroscience A OCREVUS: Filings accepted in EU and US; PDUFA date Dec 28, 2016

Immunology A Actemra Phlll in giant cell arteritis met primary end point BTD granted
A Lucentis:PriorityReviewfor myopic choroidal neovascularization granted (US)

Diagnostics A Successful launch otobase 801, high throughput immunodiagnosticanalyser

1 All growth rates at constant exchange rates (CER) 3



YTD Sept 2016: Good sales growth in both

divisions
2016 2015 Change in %
CHFbn CHFbn CHF CER
Pharmaceuticals Division 29.1 27.7 5 4
Diagnostics Division 8.4 7.8 7 7
Roche Group 37.5 35.5 6 4

CER=ConstanExchange Rates



Q3 2016: Sales growth for fifth consecutive year
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YTD Sept 2016: Good sales growth in
International, US and Europe
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HY 2016: Strong core operating profit & margin

% of sales
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CER=ConstanExchangeRates



Continued leadership In innovation

Launches at historical high
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Roche significantly advancing patient care

Recognition formnovation 2013 present

14 Breakthrough Therapy
Designations

| Rank | Company | #

I T

Novartis

BMS 10
Merck

AbbVie

Pfizer

O O b~ WODN

Year

Molecule

2016

2015

2014

2013

Actemra (Giantcell arteritig
Alecensa (1L ALK+ NSCLC)
Ocrevus (PPMS)

Venclexta (AML)

Venclexta + Rituxan (R/R CLL)
Actemra (Systemic sclerosis)
Tecentrig (NSCLC)

Venclexta (R/R CLL 17p del)
Emicizumab/ACE 910 Hemophilia A
Esbriet (IPF)

Lucentis (Diabetic retinopathy)
Tecentriq (Bladder)

Alecensa (2L ALK+ NSCLG
Gazyva (1L CLL)

Source:http://www.focr.org/breakthrough-therapies as at Oct 2016; PPMS=Primary Progressive Multiple Sclerosis;
CLL=ChronicLymphocyticLeukemig NSCLC=Nonr Small Cell Lung CancelPF=Idiopathic Pulmonary Fibrosis



http://www.focr.org/breakthrough-therapies
http://www.focr.org/breakthrough-therapies
http://www.focr.org/breakthrough-therapies
http://www.focr.org/breakthrough-therapies

Q3 2016: Pipeline /launch activities on track

2016 2017 2018
Venclexta OCREVUS *
R/R CLL with 17p del RMS / PPMS
Cotellic + Zelboraf Emicizumab (ACE910) Tecentrig+Avastin+chemo
BRAFmutmelanoma Hemophilia A 1L NSCLC
Alecensa Perjeta + Herceptin Tecentriqg + Avastin
2L ALK+ NSCLC eBCHER2+ (APHINITY) 1L RCC
Tecentriq Gazyva Alecensa
2L+ bladder cancer 1L iINHL (GALLIUM) 1L ALK+ NSCLC

Tecentriq Actemra
2L+ lung cancer Giant cell arteritis

Pharma

Gazyva
RefractoryiNHL (GADOLIN

. . cobas e 801 launch in cobast511
LI neEEe immunodiagnostics cobast 711 Selgess EO00 (=N
Oncology/ FDA Breakthrough

Neuroscience || ophthaimology [ Immunology *

hematology Therapy Designation

Outcome studies are eventiriven: timelines may change. Standard approval timelines of 1 year assumed.
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2016 outlook

Group sales growth !

Core EPS growth?

Dividend outlook

1 At Constant Exchange Rates (CER)

Low to mid-single digit

Ahead of salesgrowth

Further increase dividend in Swiss francs

11
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In-Vitro Diagnostics market overview
Large and growing market; Roche market leader

Market size Market share

USD 52 bn

ProfessionaDiagnostics Roche

Molecular Diagnostics Others

Tissue Diagnostics Abbott

_ o Siemens
DiabetesMonitoring

Biomerieux jg j Danaher

13

Source: RocheéAnalysis, Company reports for 2015 validated by an independent IVD consultancy



Our business model
Customer focus anplaceinstruments to

generate recurring revenues through reagent

usage
[ Roche Diagnostics Customers
| Molecular Lab Point of Care |
"""" Roche Diagnostics Business Model - mmrmmmmmmmmmssmmmmss s
i dn as _
‘W - - Closed 5
1 J Systems * —_ 8

......................................................................................................................................................................
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Roche Diagnhostics
Our competitive advantage

Total solution offering

Breadth of technologies Comprehensive menu IT and workflow connectivity
DNA/RNAbased  Progin-based  Cel-based
. Cardiology
Oncology

Women’s health

Strong commercial presence

Active in all diagnosticssegments  Large installedbaseworldwide  Millionsof patients eachday

f‘] i‘q y ! B P 1,383,000,000
ER/ICU h’ 1 ssess Japan total Elecsygests p.a.

(L 1] 0000¢ oo
Physician’s office Research lab

ok = 3,789,041 tests per day
Hospital/ LeT'A'néll_’132’989"° = 42 tests per second

Pathology lab Commercial lab  Patient installed platforms worldwide

15
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YTD Sept 2016: Diagnostics Division sales
Strong growth driven by clinical diagnostics

2016 2015 Change in %
CHFm CHFm CHF CER
Diagnostics Division 8,365 7,835 7 7
Professional Diagnostics 4,884 4,487 9 9
Diabetes Care 1,484 1,533 -3 -2
Molecular Diagnostics 1,345 1,248 8 7
Tissue Diagnostics 652 567 15 13

CER=ConstanExchange Rated;nderlying growth of Molecular Diagnostics excluding sequencing business: +2% 17



YTD Sept 2016: Diagnostics regional sales
Growth driven byall regions

North America
+4%

26% of divisional sales

EMEA!
+2%

41%of divisionalsales

Latin America

7% of divisionalsales

+2%

4% of divisionalsales

Asia Pacific
+17%
22% of divisionabkales

+21% growth in E7 countries 2

1 Europe Middle East and Africa? Brazil China, India, Mexico, Russia, South Korea, Turkey
All growth rates at Constant Exchange Rates

18



YTD Sept 2016: Diagnostics highlights
Growth driven byimmunodiagnostic products

YoYCERgrowth

Professional A Drivenby immunodiagnostics(+14%) and

+9% |

Dia clinical chemistry(+6%)
Diabetes _2% A Spillover of US reimbursement cuts to private
Care i i sector
'V'O'e?“'ar 7% 5 . A Virology (+11%), HP\W(+ 13%) and blood
Diat | . ;
| | screening (+3%)
Tissue +13% 3 - A . A Advanced staini foli+9%): pri
Dia 0 | = North America | A vance staining portfoliq+ 9%); primary
' l staining (+18%)
m RoW .
CHFbn O 4 6
1Underlying growth of Molecular Diagnostics excludingequencing business: +2% 19

CER=Constant Exchange Rates; EMEA=Europe, Middle East and Africa



The connected core laboratory

Launch of next generation immunoassanyalyser

cobas 801

o

o

Latest addition to thecobas8000 family

Dedicated to high throughput
laboratories

Modularity and expansion potential

Over 100 instruments delivered 3
months after launch

20



Meeting the molecular testing needs
Expanding virology solutions

cobas® cobas®

4800 System 6800/8800 System Growth drivers
[ 3 e =3 A Increased HCMesting due to new treatment
— iz _@Rao _
LA — [‘H:r 15 Eil options

A Increased HBV testing driven by APAC

A Increased HIV testinglue to Global Access
Programin Sub-Saharan Africa

HIV-L A Only CE marked and FDA approvedMV
virology test

Virology test menu Virology test menu

L
<
=

HBV
A Increased HPV testing driven by FDA approval

HEV HEV for primary screening
HPV
* In Development 21

HBV: hepatitis B virus; HCV GT: hepatitis C virus genotyping; CMV: cytomegalovirus; HPV: human papillomavirus



Rapid Zika assay developmentin 2016
Fast response and broadest solution

cobas® Zika test LightMix ® Zika rRT-PCR Test
=] 3

March 30 June 20 August 29
A FDA- Investigational A Available in markets A FDAJ Emergency Use
New Drug Application accepting the CE mark Authorization
A Use withcobas® A For use with Rocheds
6800/8800 Systems LightCycle® 480 or
cobasz 480

A FDA expands testing
recommendation to all
of US and its territories

22



cobas® Influenza A/B & RSV* test approved
Point of care lab quality?CR resultsn ~20 min

cobas® Influenza cobas® Liat System
A/B & RSV test
A Full test menu of Strep A, Influenza A/B

I_EM = and InfluenzaA/B & RSV*

N, == A Plans to extend menu in MRSA and C.
Gid) = difficile

H; 4 b = A Manufacturing process ramped up

A5 (SIS

[\ N
o - :]"

* RSVrespiratorycyncytialvirus 23



Launch of CoaguChek INRange
First wireless seliesting for patients in VKA therapy

% ANew: connectivityto healthcareprofessionals
))) improving patient convenience

A Target market: ~CHF 670m (+5% CAGR)

1VKA: vitaminK antagonist
Wanet al (2008).Circ Cardiovasdual Outcomes1:84691; Bloomfieldet al (2011). Annint Med 154:472482 24



Hrst liquid biopsy test approved by FDA
cobas=EGFR vZ_Dxfor Tarceva

—

_ . A Testcan utilise plasma and tissuesample
cobas" EGFR Mutation Test v2

cobas

A Leveragescobas4800platform

cobas 4800

25



VENTANAHE 600 system
A new era of innovation in H&E* staining

A Launched November 2015

A Fully automated H&E platform with individual slide
staining technology, avoids sample cross
contamination

A Platform features

d Unparalleled levels of stain consistency and
reproducibility

d Optimal workflow efficiency

0 Easy and safe tmperate, no hazardous
chemicals

* hematoxylinand eosin tissue staining 26



Immunotherapy diagnostics
PD-L1 test approved for bladder cancer and NSCLC

HEERE 1M i

BenchMark ULTRA

VENTANA PD-L1 (SP142)
CDx Assay

FDAapprovedSP142 tgoredict
bladder cancerpatient response to
Tecentriq

FDA approved SP142 timform
treatment decisions withTecentriq
in NSCLC

PD-L1 IHC expression shown to
correlate with and predict
therapeuticoutcomes

Available onBenchMark ULTRA

platform: Large global installed
base

27



Q3 2016 Group results

Diagnostics

Business model & strategy
Q3 2016 overview
Investing in innovation
Outlook

28



Acquisition of GeneWEAVEBIoscience Inc.
EnhancingQ n b gN&F muicrobiology portfolio

.. Light

g g .

/ jarget paclena present e n e WE A Shiauices ™ technology :

Smarticles and not susceptible to v _ : _ :
antibiotics in assay Identifiesmultidrug-resistant organisms and
O assesses antibiatiesceptibility
Clinical Sample $° Ligth; erianot .
arget bacterianot, A No need for sample preparation processes

present or susceptible
to antibiotics inassay A MRSAIs first test to be launched CRE?

Antibiotics FREZ2, VRES idevelopment
A Targetmarket ~CHF 2bn; +7%

GeneWEAVE

VvivoDXx

29

1. CREcarbapenemresistant Enterobacteriaceag 2. Fluoroquinoloneresistant Enterococci; 3VRE:Vancomycinresistant Enterococci



Developing a complete sequencing solution
Invest in besin-class technologies

SAMPLE SEQUENCING MENU INFORMATICS
PREPARATION

A MilliSect : Tissue A Pacific Biosciences: A Ariosa Diagnostics*: A Bina Technologies
Dissection SMRT** sequencing NIPT** A Internal development
A Lumora: Heat Elution A Genia: Nanopore A Signature Diagnostics*:
A Kapa Biosystems * sequencing Biobank
A AbVitro : PETE** A Stratos (collaboratio A CAPP Medical*:
' Oncology

* 2015 acquisitions
q 30

*SMRT: Single molecule real time; SMRT is a registered trademarRaxfBiq PETE: primer enrichment technology;
NIPT: Non invasive prenatal testing



Sequencing Investment Updates
Optimizing the portfolio

harmony

PRENATAL

Ariosa
A Technology transfer to labs in Europe
A Harmony test CBVD certification in Q2 2016

Cap b
,s:zr’

CAPP Medical

A Liquid biopsy for circulatingtumour DNA
for cancer therapy selection and monitoring

A Launch asRUO assayn 2016

PACIFIC
BIOSCIENCES"®

Pacific Biosciences
A Launch offirst Roche SMRT platform as an

integrated workflow solution including assays
expected in H22016

31
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Key launches 2016

Area

Central
Laboratory

Product Market
cobas8000 <e 801>6 high throughput immunochemistry analyzer EU\/
cobasc 5134 high throughput dedicated HbAlc analyzer us

Instruments / | "ot of Care

CoaguChekINRange(Zenith) 8 modified analyzer for intuitive self testing with full blue
tooth connectivity

EUV

Devi , i ini - -
evices Sequencing R.OChe. _SM RT Sequenc@rsmgle molecule sequencer for clinical research (in collaboration WW
with Pacific Biosciences)
Diabetes Accu-Chek Guides nextgeneration blood glucose monitoring system EUV
Care Accu-Chek Insight CGMB new high-performance continuous glucose monitoring system EU
Virology cobas6800/8800 HIVQual 8 early Infant Diagnosis and Confirmatory HIV Test EU
HPV / cobas6800/8800 CT/NG fully automated solution for screening and diagnosis @hlamydia EU
Microbiology trachomatisand Neisseria gonorrhoeae in symptomatic & asymptomatic patients
_ cobasLiat Influenza A/B plus RSV (CLIA)utomated multiplex real time RPCR
Tests/ Point of Care assay for qualitative detection and discrimination of Influenza A virus, Influenza B virus and respiratoryugl
Assays syncytial virus (RSV)
Sequencing CtDNA oncology panels liquid biopsy for circulating tumor DNA for cancer therapy US
selection
Companion  PD-L1 (SP142) for Bladder Cance#tomplementary diagnostic foffecentriq usv
Diagnostics PD-L1 (SP142) for NSCLGscomplementary diagnostic fofrecentrig usv

* achievecommercial readiness, dependent on Pharma label aapproval

33



2016 Diagnostics outlook

Focus on Innovation
Provide integrated and connected solutions

Expand leading market presence

Concentrate on launch execution

Continued strong sales momentum &
increase margins

34



Doing now what patients need nex

35



Tecentrig in 2L+ non-small cell lung cancer
Survival benefit regardless BD-L1 status

100-
e ITT patient population HR, 0.732
90 s (95% CI, 0.62, 0.87)
- P = 0.0003

Minimum follow up =19 months

Atezolizumab
40_ —

Overall Survival (%)
D
o

—— Docetaxel

30, -
204 Median 9.6 mo ! ' Median 13.8 mo it
104 (95% Cl, 8.6, 11.2) 1 (95% Cl, 11.8, 15.7) =
0- i i
0 3 6 9 12 15 18 21 24 21
Months
No. at Risk

Atezolizumab 425 407 382 363 342 326 305 279 260 248 234 223 218 205 198 188 175 163 157 141 116 74 54 41 28 15 4 1
Docetaxel 425 390 365 336 311 286 263 236 219 195 179 168 151 140 132 123116 104 98 90 70 51 37 28 16 6 3

Barlesiet al, ESMQ2016;2 Stratified HRHR=hazard ratio; ITT=intentiorto-treat 36



