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CEO Conclusions Investor Day

Severin Schwan | Chief Executive Officer
Roche Group
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Roche: Uniquely positioned to deliver long-term growth

Combination of biotech portfolio and strong pipeline

NMEs

Existing portfolio

Roche Pharmaceuticals
sales 

• Long patent 
protection of 
existing portfolio

• 35 line extensions
could be filed by 
end 2014

• Defendable base post 
patent expiries 
(biotech)

• Strong
late-stage
pipeline

2009 2020

Illustrative
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Five-year corporate goals (by end 2014)

Our ambitions

Business results

• Pharma: deliver top quartile sales growth within peer group

• Diagnostics: deliver sales growth above market

• Achieve a leading market rank in China

Pharmaceuticals Pipeline

• Achieve at least 20 LIP* transitions

• Launch at least 6 new products (NMEs) 

* LIP=Lifecycle Investment Point, i.e. transition to late-stage development
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Strong late-stage portfolio of NMEs

Limited risk due to rigorous proof of concept studies

Probability of technical success

Peak 
sales

CHF 2 bn

0% 50% 100%

aleglitazar
ocrelizumab MS*

GlyT-1 inh
GA101 

pertuzumab
taspoglutide

T-DM1

BRAF inh (Melanoma)
Hedgehog inh (BCC)

CHF 5 bn

dalcetrapib

T-DM1 (early launch)

* Phase III “go/no go” decision pending
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