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This presentation contains certain forward-looking statements. These forward-looking 

statements may be identified by words such as ôbelievesõ, ôexpectsõ, ôanticipatesõ, ôprojectsõ, 

ôintendsõ, ôshouldõ, ôseeksõ, ôestimatesõ, ôfutureõ or similar expressions or by discussion of, among 

other things, strategy, goals, plans or intentions. Various factors may cause actual results to 

differ materially in the future from those reflected in forward-looking statements contained in 

this presentation, among others: 

1 pricing and product initiatives of competitors; 

2 legislative and regulatory developments and economic conditions;  

3  delay or inability in obtaining regulatory approvals or bringing products to market;  

4  fluctuations in currency exchange rates and general financial market conditions;  

5  uncertainties in the discovery, development or marketing of new products or new uses of existing 
products, including without limitation negative results of clinical trials or research projects, unexpected 
side-effects of pipeline or marketed products;  

6  increased government pricing pressures;  

7  interruptions in production;  

8  loss of or inability to obtain adequate protection for intellectual property rights;  

9  litigation; 

10  loss of key executives or other employees; and 

11  adverse publicity and news coverage. 

Any statements regarding earnings per share growth is not a profit forecast and should not be interpreted to 

mean that Rocheõs earnings or earnings per share for this year or any subsequent period will necessarily 

match or exceed the historical published earnings or earnings per share of Roche. 

For marketed products discussed in this presentation, please see full prescribing information on our website  

www.roche.com 

All mentioned trademarks are legally protected. 
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Severin Schwan 
Chief Executive Officer 
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HY 2017: A strong start into the year  

Guidance raised 
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Group sales growth  CHF 0.5bn from recent launches* +5%  

Core EPS growth 
Strong underlying business momentum, 

divestments partially offsetting PSI   
+6%  

Cash flow  
Strong operating free cash flow 

generation   
+37%  

IFRS net income  
Strong operating performance partially 

offset by impairments  
+2%  

* Tecentriq, Ocrevus, Alecensa 

At constant exchange rates (CER); PSI=Past Service Income 



HY 2017: Strong sales growth in both divisions  

7 CER=Constant Exchange Rates   

HY 2017 HY 2016

CHFbn CHFbn CHF CER

Pharmaceuticals Division 20.5 19.5 5 5

Diagnostics Division 5.8 5.6 5 5

Roche Group 26.3 25.0 5 5

Change in %



Q2 2017: Sales growth for the sixth consecutive 

year 
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HY 2017: Strong sales growth in US and 

International  
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HY 2017: Successful launch activities  

Differentiation driving growth  
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ÅALEX: Superiority in 1L vs Standard of Care 

Å1 L recommendation on NCCN guidelines 

ÅCHMP recommendation in bladder (1/2L) & lung (2L), 

ongoing market share gains in lung cancer (US)  

ÅApproved in PPMS & RMS (US) 

ÅPositive early feedback from all stakeholders  

HY 2017 additional sales  

of recent launches   

+0.5bn

Ocrevus 

+0.2bn  

Alecensa   

+0.1bn  

Tecentriq  

+0.2bn  

CHF 

PPMS=primary progressive multiple sclerosis; RMS=relapsing forms of multiple sclerosis; NCCN=national comprehensive cancer network; 

CHMP=committee for medicinal products for human use 

Total: 



HY 2017: Major read -outs securing future growth  
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ÅPerjeta ð APHINITY: 19% risk reduction of recurrence/death 

after 3 years, further improvement with longer follow up 
Perjeta  

(Early breast cancer)  

ÅEmicizumab - HAVEN1 (Adults) and HAVEN2 (Pediatric): 

Details presented at ISTH, filed in US, EU and Japan  
emicizumab  

(Hem. A inhibitors)  

SC=subcutaneous; ODAC=oncologic drug advisory committee 

ÅAlecensa - ALEX: Superiority in 1L vs Standard of Care  

ÅRecommended as 1st choice in 1L (ALK+) in NCCN guidelines   
Alecensa  

(ALK+ lung cancer)  

ÅApproved in US after the unanimous recommendation by 

ODAC 

Rituxan Hycela 

(SC) 



12 CER=Constant Exchange Rates 

HY 2017: Strong Core operating profit  

9.2 
9.9 

10.1 

HY 2015 HY 2016 HY 2017

CHFbn 

% of sales  
39.2% 39.4% 

38.5% 

+3% at CER 



HY 2017: Core EPS growth above sales growth  
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All growth rates at Constant Exchange Rates (CER)  

+6% at CER 



Roche significantly advancing patient care  

Recognition for innovation 2013-present 
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Rank Company # 

1 Roche 16 

2 Novartis 12 

3 BMS 10 

4 Merck 9 

5 AbbVie 7 

5 Pfizer 7 

16  Breakthrough Therapy 
Designations 

Year Molecule  

2017 
Zelboraf  (BRAF-mutated ECD) 

Rituxan (Pemphigus vulgaris) 

2016 

Actemra  (Giant cell arteritis) 

Alecensa  (1L ALK+ NSCLC) 

Ocrevus (PPMS) 

Venclexta  (AML) 

Venclexta  + Rituxan (R/R CLL) 

2015 

Actemra  (Systemic sclerosis) 

Tecentriq  (NSCLC) 

Venclexta  (R/R CLL 17p del) 

Emicizumab /ACE 910 (Hemophilia A) 

2014 

Esbriet (IPF) 

Lucentis  (Diabetic retinopathy) 

Tecentriq  (Bladder) 

2013 
Alecensa  (2L ALK+ NSCLC) 

Gazyva (1L CLL) 

Source: http://www.focr.org/breakthrough-therapies as of June 30, 2017; PPMS=Primary Progressive Multiple Sclerosis; CLL=Chronic 

Lymphocytic Leukemia; NSCLC=Non-Small Cell Lung Cancer; IPF=Idiopathic Pulmonary Fibrosis; ECD=Erdheim-Chester disease

  

http://www.focr.org/breakthrough-therapies
http://www.focr.org/breakthrough-therapies
http://www.focr.org/breakthrough-therapies
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Launch of new medicines at a record high  

2011 2012 2013 2014 2015 2016 2017 

Emicizumab  

(filed)  

16 



2017: Another important year for our pipeline  

Key read-outs  

Q1 Q2 Q3 Q4 

         

       

IMpower150  
(Tecentriq 1L Lung)  

APHINITY 
(Perjeta early BC, Her2+)  

SPECTRI & CHROMA  
(Lampalizumab GA) 

HAVEN 3 
(Emicizumab in non-inh.)  

17 

2017 

Outcome studies are event-driven: timelines may change 



Outlook full year 2017  

Sales 

(+)  Strong underlying sales momentum with good launch of new products 

(-)  Entry of first biosimilars 

 

Core EPS 

(+)  PSI base effect washing out in H2 2017 

(-)  Expected lower profit growth contribution from gains on product 

divestments in H2 2017 

(-)  Expected lower profit growth contribution from bond redemption and 

equity securities in H2 2017 

18 PSI=past service income from changes to group pension plans in 2016 



2017 outlook raised  
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Group sales growth 1 Mid-single digit 

Core EPS growth1 Broadly in line with sales growth 

Dividend outlook  Further increase dividend in Swiss francs 

1 At Constant Exchange Rates (CER) 
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Pharmaceuticals Division   
C`mhdk N­C`x 
CEO Roche Pharmaceuticals 
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HY 2017: Pharma sales  

Strong growth in US & International 

22 CER=Constant Exchange Rates   

HY 2017 HY 2016

CHFm CHFm CHF CER

Pharmaceuticals Division 20,521 19,460 5 5

United States 10,185 9,273 10 8

Europe 4,539 4,639 -2 0

Japan 1,771 1,756 1 0

International 4,026 3,792 6 5

Change in %



CHFm % sales

Sales 20,521 100.0

Royalties & other op. inc. 1,115 5.4

Cost of sales -4,180 -20.3

M & D -3,107 -15.1

R & D -4,383 -21.4

G & A -709 -3.5

Core operating profit 9,257 45.1

+3% in CHF

2017 vs. 2016

CER growth

HY 2017

5%

6%

2%

6%

3%

94%

19%

94%

HY 2017: Pharma Division  

Core operating profit up 3%, divestments partially 
offsetting PSI 

23 CER=Constant Exchange Rates, PSI=Past Service Income  

Admin   +3%  



HY 2017: Launches driving strong sales growth  

 

24 Absolute values and growth rates at Constant Exchange Rates (CER)  
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HY 2017: Oncology with +4% growth  

 

CHFbn 

YoY CER growth  

HY 2017 Oncology sales: CHF 13.0bn; CER growth +4%; CER=Constant Exchange Rates; CIT=cancer immunotherapy; FL=follicular lymphoma; 

NCCN=national comprehensive cancer network; CHMP=committee for medicinal products for human use 

ÅIncreased competition 

ÅBreast cancer reimbursement in France,  CIT competition  

ÅPerjeta: Strong growth in all regions 

ÅKadcyla: Strong growth in US, EU and International 

ÅUS: Cotellic+Zelboraf stable 1/2L market share 

ÅEU: Cotellic+Zelboraf increasing; Zelboraf mono declining 

ÅUS: 2L market share exceeding 50% 

ÅUS: NCCN category 1 listing in 1L as preferred option 

ÅUS: bladder: 1L cis- ineligible growing market share 

ÅUS: 2/3L lung (all-comers label) growing market share 

ÅEU: Positive CHMP opinion in lung (2/3L)  and bladder   

ÅGazyva in R/R FL (GADOLIN) off to a good start 

ÅGazyva in 1L FL (GALLIUM) on NCCN guidelines 

ÅEU: Positive CHMP opinion in 1L FL 



HER2 franchise: Good growth across all brands  
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+23% 

YoY CER growth 

+11% 
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CER=Constant Exchange Rates; BC=breast cancer; SC=subcutaneous 

CHFm 

+7% 

HER2 franchise Q2 2017  

ÅPerjeta (+16%): Strong demand driven 

by all regions 

ÅHerceptin (+4%): Volume growth in EU 

and US due to longer treatment 

ÅKadcyla (+7%): Growth in US, EU and 

International 

Outlook 2017  

ÅUS/EU filing of APHINITY (adj. BC) 

ÅHerceptin: Further SC conversion  

ÅPerjeta: Further increasing penetration in 

1L and neoadjuvant 



Avastin : International growth partly offsets 

decline in developed markets  

27 CER=Constant Exchange Rates 
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CHFm 
Avastin  Q2 2017 

ÅUS (-3%): Competition in lung from 

cancer immunotherapies 

ÅEU (-7%): Delisting of breast cancer 

indication in France 

ÅInternational (+15%): Growth mainly 

driven by China  

Outlook 2017  

ÅContinued uptake in ovarian cancer 

ÅPh III (IMpower150) results in 1L 

lung for Tecentriq+Avastin+chemo 

expected in Q3/4  



Immunology: Differentiation and new indications 

contributing to good growth  
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CER=Constant Exchange Rates; CHMP=committee for medicinal products for human use; CRS=cytokine release syndrom 

 

YoY CER growth 

+11% 

+26% 

+12% 

+8% 

Immunology Q2 2017 

Xolair (+13%) 

ÅAllergic asthma & chronic idiopathic 

urticaria driving growth 

ÅAsthma: US pediatrics launch ongoing; 

only biologic approved for children 

Actemra (+12%) 

ÅUS approval in giant cell arteritis 

achieved; Positive CHMP opinion 

ÅUS: Filed for severe/life threatening CRS 

ÅIncreasing 1L monotherapy leadership 

MabThera/Rituxan (+6%) 

ÅContinues to grow in rheumatoid arthritis 

and vasculitis (GPA and MPA) 

 



Esbriet: Continuing to target mild to moderate 

patient populations  
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CHFm 
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YoY CER growth 

+19% 

+24% 

+336% 

CER=Constant Exchange Rates 

+150% 

Esbriet Q2 2017 

ÅUS (+20%) / EU (+13%): Growth driven 

by penetration into moderate and mild 

patient segments  

ÅMarket leadership in US and EU5  

ÅPenetration into mild patient segment 

increasing, but slower than expected   
 

Outlook 2017  

ÅIncreased investments in patient 

education about urgency to treat 

ÅMore convenient tablet formulation 

launched 



Ocrevus launch  off to a good start  

Gaining ground in RMS and PPMS 

30 

ÅStrong launch in RMS and PPMS partly driven by patient bolus 

ÅInitial market research indicates inroads in all treatment lines in RMS 

ÅEU launch preparations on track 

MS market shares 1  MS competitive landscape  

1 Source: Evaluate Pharma Multiples Sclerosis report, July 2017, data from full year 2016. Note: Market shares based on value (sales); 2 ABCRõs refers to 

Avonex®, Betaferon® / Betaseron®, Copaxone®, Rebir®, Extavia®, Plegridy®; RMS=relapsing forms of multiple sclerosis; PPMS=primary progressive 

multiple sclerosis 
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APHINITY: Perjeta+Herceptin  in HER2+ eBC 

Advancing care in a curative setting 

von Minckwitz et al, ASCO 2017;  eBC=early breast cancer (adjuvant setting); HR=hormone receptor; * Target population for 

Herceptin in adjuvant breast cancer (US & EU5); current Herceptin penetration ~95%; Source: Datamonitor and internal estimates 
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ÅRisk of recurrence or death reduced by 19% in all patients, 23% in node+ and 24% in HR- patients 

ÅGlobal filings ongoing 

ÅSC co-formulation of Herceptin + Perjeta in development 
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ALEX: Alecensa  in 1L ALK+ NSCLC 

Recommended as 1L choice in NCCN guidelines 

ÅCompared to crizotinib, Alecensa significantly prolonged PFS, delayed time to CNS progression, 

improved intracranial ORR and DOR and had a more favorable safety profile 

ÅNCCN guidelines recommend 1L use (as category 1 preferred option) 

Å1L filing completed in the EU and submitted in US 

 

Cumulative incidence                              

of CNS progression  
PFS* (ITT) 

Shaw A. et al, ASCO 2017;  *Investigator assessment; Alecensa (alectinib) in collaboration with Chugai; ITT=intent to treat; CNS=central 

nervous system; HR=hazard ratio;  PFS=progression free survival; ORR=overall response rate; DOR=duration of response; 

NCCN=National Comprehensive Cancer Network; BTD=breakthrough therapy designation 
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CEA-TCB+Tecentriq in mCRC  

Next-generation CIT to further expand benefit 

Tabernero J, et al. ASCO 2017, abstract #3002; * Source: Datamonitor and internal estimates, US & EU5, equals target population; 

TCB=T cell bispecific; CRC=colorectal cancer; CIT=cancer immuno therapy   

ÅEncouraging anti-tumor activity and manageable safety in heavily pretreated patients with MSS mCRC  

ÅCEA-TCB is the first T-cell engaging therapy to show activity in solid tumors 

ÅPivotal development program to be initiated  

CEA-TCB + Tecentriq in 3L mCRC  
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IMvigor211: Tecentriq  in prior platinum mUBC  

Confirmed as important treatment option 

Ph2 comparison OS  OS (all patients; n=931)  

ÅPrimary endpoint OS in the IC2/3 population (n=234) not met; delayed curve separation in mOS does not 

fully reflect the total benefit 

ÅMeaningful improvement in median duration of response (21.7m vs 7.4m), long remissions 

ÅOS results highly consistent with Phase II results (IMvigor210) confirming durability of response 

Powles T, et al. EACR-AACR-SIC 2017; mUBC= metastatic urothelial bladder cancer; OS=overall survival; HR=hazard ratio; 

CHMP=committee for medicinal products for human use; NSCLC=non-small cell lung cancer 
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IMvigor211: Tecentriq in prior platinum mUBC  

Confirmed as important treatment option 

ÅImproved OS with Tecentriq vs taxanes (HR=0.73), but not versus vinflunine (HR=0.97) 

ÅNo new safety signals and more favorable safety profile for Tecentriq than for chemotherapy 

ÅPositive CHMP opinion (1L cisplatin ineligible mUBC; prior platinum mUBC; 2/3L NSCLC) obtained  

Powles T, et al. EACR-AACR-SIC 2017;  mUBC= metastatic urothelial bladder cancer; OS=overall survival; HR=hazard ratio; 

CHMP=committee for medicinal products for human use; NSCLC=non-small cell lung cancer 

 

All patients with taxane Treatment related adverse events  

Chemotherapy  Tecentriq  



HAVEN 1 intra- individual comparison (adults)                        
Emicizumab vs prior BPA prophylaxis 

37 

ÅEvent rate reduced by 79% with emicizumab prophylaxis vs prior BPA prophylaxis 

Å70.8% of patients with zero events on emicizumab prophylaxis 

ÅFiling in the US, EU and Japan completed 

Reduction of treated bleeds 

(n=24)  

Number of treated bleeds  

Oldenburg J, et al.  ISTH 2017;  ABR=annualized bleeding rate (calculated with negative binomial regression model); BPA=bypassing 

agent; NIS=non-interventional study; BTD=breakthrough therapy designation 

   


