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Pharmaceuticals sales (adjusted)

growth vs.
2001 in CHF

growth vs. 2001
in local currencies

Roche worldwide
prescription group'-2

Pharmaceuticals?

19,306

1 Sales figures are adjusted to include reclassification of sales to the Vitamins and

Fine Chemicals Division

2 Roche, Genentech and Chugai (consolidation of Chugai since 1st October 2002)

3 Roche only




Pharmaceuticals score card 2002
Fulfilling the promises

 Sales growth

* EBITDA margin

* Operating profit margin
* Product portfolio

* Pegasys

* Fuzeon
« MabThera
e Xenical

combo combination therapy
NDA  new drug application
aNHL

Stated objectives

mid-single digit
stable

stable
strengthening

combo NDA filing US
approval EU

clinical phase lll results

launch of aNHL in EU

continued single
digit growth

aggressive non-Hodgkin's lymphoma

Actual 2002

5% /9 % incl. Chugai
up 1.3 %-pts to 31 %
up 1.6 %-pts to 21.1 %

+ 19 NME's
v

v (215t June 2002)
v

v

X (-16 %)




Pharmaceuticals Division
Further achievements 2002

Significant product launches in EU
- MabThera aggressive non-Hodgkin's lymphoma
- Valcyte cytomegalovirus infection in AIDS patients
- Xeloda (in combination) metastatic breast cancer
- Pegasys (in combination) hepatitis C

Chugai alliance approved and implemented

Accutane free from generic competition in US until November
NeoRecormon actions initiated to benefit from PRCA issue

Kytril back on track

25 licensing deals of which 9 product deals

More than 44 successful regulatory inspections of manufacturing sites




Pharmaceuticals profit growth 2002 (adj)
Over 20 %* operating profit increase

15 % in LC
CHF m 7 % in CHF

5,982
EBITDA , 5,694

17 %
8 %

operating
profit

-12 %
-17 %
347 288 9%
280 | 244 PV
Pharmaceuticals Prescription ! OTC 2

1 Roche, Genentech and Chugai (1 quarter) combined *in local currencies (LC)
2 Roche only




Pharmaceuticals margin expansion (adj)
Targeting towards 25 % by the end of 2004

operating profit EBITDA
as % of sales as % of sales

2002 21.1 31.0
Pharmaceuticals

2001 19.5 29.7

Worldwide
prescription
group’

OTC?

1 Roche, Genentech and Chugai (1 quarter) combined
2 Roche only




Major growth drivers 2002
Multiple one-billion products

Top 10 products Top 10 as % of sales
MabThera/Rituxan 2.3 (+ 48 %) 70% -

Rocephin 1.5 (- 2 %) 6000 -

NeoRec./Epogin 1.2 (+ 67 %)

5000
CellCept 1.2 (+ 18 %) i

Herceptin 1.0 (+ 33 %) 40% -

Roaccutane/Acc. 0.9 (- 16 %)
3000
Xenical '0.8 (- 16 %)

Nutropin/Protr. Eo_5 (+ 19 %) 20% A

Kytril 0.5 (+ 12 %) 0
1 0 —

Xeloda i 0.4 (+ 82 %)

006 -
0o 05 1 15 2 2
CHF billion 2001

All growth rates in local currencies




Sales 2002 vs. 2001
Top 10 products worldwide

MabThera/Rituxan
Rocephin
NeoRec./Epogin
CellCept

Herceptin
Roaccutane/Acc.
Xenical
Nutropin/Protropin
Kytril

Xeloda

Total

CHF m % local

2,332
1,548
1,192
1,173
1,007
911
763
477
451
444

48
-2
67
18
33
-16
-16
19
12
82

CHF m % local

1,760
889
645
549
593
201
465
209
253

US

40
1
18
9
-19
-19
19
8
/8

Japan

CHF m % local

/0
o1
237
18
73

176
0

31

ROW
CHF m % local

502
608
955
510
385
318
562

12
114
191




Prescription drugs* sales 2002
Strong growth in US, Japan and in key franchises

North

0
America + 10 % 41 %

anemia
transplant + 79 %
oncology

9 % Japan + 82 %

infectious
diseases
-6 %

others - 5 %
9 % others + 7 % cardiovascular
+ 8 %

Latin America - 11 % 8 %

All growth rates are in local currencies * Roche, Genentech and Chugai (1 quarter) combined




Pegasys
Rapid market share gains

Brazil / Mexico / Switzerland
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Roche research & development (R&D)
Strong in-house competence, tapping the
potential of science around the globe

Focus on 7 therapeutic areas

Chugai Genentech Penzberg Nutley Basel Palo Alto

Oncology

Metabolism

Vascular Vascular

Viral
diseases

Genito-
urinary

USA-West Germany USA-East Switzerland USA-West |




Roche R&D pipeline today
Total of 65 NMEs incl. 9 opt-in opportunities

phase Il /
phase 0 phase | phase ll registration

| Xolir
Roche managed
inflamm. bowel disease
macular degeneration @D participation through

Genentech
bone metastases

@ nparticipation through

osteoporosis Chugai

acute coronary syndrome rheumatoid arthritis ) »
antifungal (B) coronary heart disease Antisoma (At)
antifungal (B) gastroparesis Axovan (Ax)

post hepatectomy Basilea (B)
Speedel (S)

subarachnoid haemorrhage (Ax)

NMEs new molecular entities psoriasis (B)

Roche pipeline status on January 31, 2003 preeniib]
cardiovascular disease (S)




Pharmaceuticals Division
Growth objectives

2003
* Double-digit sales growth in local currencies
* Double-digit operating profit growth in local currencies

and beyond
» Operating profit margin: towards 25 % by the end of 2004

Barring unforeseen events







